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INFORM' eTION COLLECTION 

It is a point of mystery how some obtain their information. One 
can only .  guess at how they do it and looking at results wonder if it is 
actually done at all. 

Obtaining{  information is necessary for any analysis of data. 

If one obtains and analyses  some  infc'rmstion he can get a hint of 
what  information he  shceld obtain in what area. By obtaining more data 
on that area he can have enough to actively handle. 

Thus how  on  obtains information becomes a very important subject. 

Nations have  whsle mobs  of  reporters sent out by newspapers, radio, 
TV and  megazines  to collect information. Politicians go jounting around 
collecting informotion. Whole spy networks are maintained at huge 
expense to obtain information. 

The Japanese in the first third of the 20th Century had two maxims 
"anyone can spy." "Everyone must spy." The Germans picked this up. 
They had their whole populations at it. The Russian KGB numbers hundreds 
of thousands.  CIA  spends billions. MI-6 	 well you get the 
idoa. 

It is not miss however to point out that those 2 nations that 
devoted tho moat effort to espionage (Japan and Germany) were BOTH 
DEFEATED  HORRIBLY. 

Thus  the  QUANTITY of date poured in is not any guarantee of under-
standing. 

Newspapers today  arc  usually  devoted  to eiropegenda, not news. 
Folitioiens ere  striving  to  fieere out another notion's evil intentions, 
not to  comprehend  it. 

The basic  treatise  c  dote collection end4landling used to found 
the  US intellieence  detp, system ("Strategic Intelligence") would make 
one  laugh -- or cry. 

All these elaborate (rind expensive) systems of collecting information 
arc not only useless, they  are  deluding. They get people in plenty of 
trouble. 

A copy of  Time Megezine (US) analyzed for out -points rune so many 
out-points  per page  when analyzed that  one  wonders how any publication 
so  irrational  could continue solvent. And what do  you  know! It is 
going breke! 
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Those countries tliat spend the most on espionage are in the most' 
trouble. They weren't in trouble and then began to"epend money. They 
began to spy and then got into trouble! 

News media and Intelligence act.ons are not themselves bad. But 
irrational news media end illogidal'intelligence activity are psychotic. 

So information collection can become a vice. It can be overdone. 

If one had every org in a network fill'out a thoUsand reports a 
week he would not obtain much infOrmation but he sure would knock them 
out of comm. 

There is a moderato flow of information through any network so long 
at it is within the capability of the comm lines and the personnel: 

Thus we get .a rule about collecting data in administrative structures. 

NORMAL AMIN FLOWS CONTAIN ENOUGH DATA TO DO A DATA AND SITUATION 
ANALYSIS. 

And 

THE LESS DATA YOU HAVE THE MORE 2RECISE YOUR ANALYSIS MUST' BE. 

And 

INDICATORS MUST BE WATCHED FOR IN ORDER TO UNDERTAKE A SITUATION 
ANALYSIS. 

And 

A SITUATION ANALYSIS ONLY INDICATES THE AREA THAT HAS TO BE CLOSELY 
INSPECTED AND HANDLED. 

Thus, what is an "Indicator". 

An  indicator  is a visible manifestotion which tells one a eituetion 
analysis should be done. 

An Indicator iQ the little flag sticking out that shows there is a 
possible situation underneath that needs attention. 

Some Indicators about orge or its sections would be -- dirty or not 
reportincor going insolvent or complaint letters or any non-optimum 
datum that departs from the ideal. 

Mit is enough to engagein a data and situation analyai0 of the 
scene whete the Indicator appeared. 

The correct sequence, then, is 

(1) Have a normal information flow available. 
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(2) Observe. 

(3) When a  bad indicator is seen become very alert. 

(4) Do  a data analysis. 

(5) Do a  situation analysis, 

(6) Obtain  more data  by direct inspection of the arca indicated 
by  the  situation analysit. 

(7) Hindle. 

an inccrrect saver:ea, bcjund  ta  gat one  in  deep traubla  is 

J.  Sec an indicator. 

B.  :'t CT to handle. 

This even appliec t' emergencies TF ONE IS PaaT  ENOUGH TO DO THE 
WHOLE  CORRECT  CYCLE  IN i  SPLIT SECOND. 

•Oadly anou - ;h oriyobe tecrItins  in a familiar area  C'It  do it all in a 
split second. 

People that can do it like lightning ere known  to'  hove "fast reaction 
time". People who can't do it feat are often injured or dead. 

Eiample of an emergency  cycle:  Engineer  on  duty, normal but 
experienced perception. Is observing his area. Hears a hiss that 
shouldn't be. - Scan6 the  area and  sees notbirg out of order but a small 
white  cloud. Combines aiaht an  hearing. MoVes forward to get a 
better look. Seas valve has  broken. Shuts off steam line. 

Example of  an  incorrect  actian. Hears hiss. Poare water on the 
bailar fires. 

Alain  Cycle 

When  you  slow this down  to  an admin Cycle it becomes very easy. It 
follows the  same  steps. 

It is  not  sa dramatic. It could string out over menthe unless one 
realized  that the steps 1 to 7' sboald-ba taken when the first signs 
show  up. It  need  not. However it sometimes does. 

Sometimes  it has tc be done over and over full cycle, to get a 
full scane purring. 

Sometimes  the "Handle" requires steps which the area is too  broken 
dawn to  get into effubt  and  so becomes "Handle as possible and remember 
t- dr,  the whale  cycle  again  s::on". 

Sometimes  "Handle" is a  program of  months or years -  duration,its 
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only  liebility  is that it will be foraottess 447: thrown.aut Wore dons by 
some  "new  broom". 

Data Collection 

But  it  all  begins  with  heving a normal flow of information available 
and OBSERVII1G. F;eeing a bed'indicater  one  becomes  alert and fully or 
quickly finishes  off the cycle. 

Bed Indicator 

What  is a "bad indicater" really? 

It is  merely  an  out-paint trken from  the 5 primary out4points. 

It is not "bad news"  er  "entheta" or a  rumour. The "bAd news" 
ceulfl easily -  be a falsehoed and is An  out-point  bectuee  it  is  false bad 
news! 

"Gerd" news when it is a felseheed is en  rut-point! 

Reliable  Source 

Intellizenee  services are always  talking  "reliable sources". Or 
about "cc nfirmed observttion". 

These  are not. very  reliable weys  of  telling ,:het is true. The 
master double spy  Philby who  as  a  hoed  MI-6 advisor was a Russian spy. 
Yet for  30 years he determined "reliable  sources" for  the  US and &gland! 

If  three  people tell you  the sane  thing it is not necessarily a 
fact as  they might  all have heard  the same  lie. Three liars don't make one 
tact  --  they .make  three  out-points. 

So  it  voull:1 seut to be vcr difficult  to esteblith facts  if  leading 
papers and Intellience services can't do it! 

Yes it  is tough to know tie  truth. 

But the moment you begin to work with  them, it  is  rr.ther  casy  to 
locate out-points. 

You arc looking  for  cut -points. When  they arc analyzed and the 
situation is  .apalyzed  by them you then fine,  yourself leoking at the 
truth  if you  follow  ttKeeycle  1  to  7... 

It's  really rather magical. 

If  you  kflow  thoroughly  what  the  5 primary out-points axe they leap 
into  view  fr i ll any body of dtta. 

Oscar  says  he leeds a happy married  life. His wife is usually 
seen crying.  It's  an out-paint --  a  falscheod. 

The Opaha Office ie reported  by Log  Angeles  to  1)6 doing great. It 
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fails to report. The LA datum does not includo that it if, 6 montbs 
old. Three out.p;.ints, one for time, otv Inv Olemhood, ono far 
omitted datum. 

Once you are fully familiar with the prim•ry out-points they 
aro very c,':Ivious. 

"We are having pie  fc•  supper" and "We have to flour" et least shows 
out of sequence! 

It is  c:ee  but all  thQ  "facts" you protest in life nnd ridicule 
or growl about nro all on or another of the out-points. 

Whon you spot them f,,r what they aro then you  m,.n  %lctually estimate 
things.  And  the plus-p ,ints  cost,  into view. 
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