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INPURMLTION COLLECTION

It is a point of mystery how some obtain their informetion. One
can only guess at how they do it and looking at resulte wonder if it is
actually done et all.

Obtaining information is necessary for any anslysis of data,

If one obtains ané enalyses some infermetion he can get a hint of
vhat iniformation he sheuld obtain in what area, By obtaining more dete
on that arca he can have enough tu ectively handle.

Thus how one obtains infoxmation becomes a very important subject.

Netions have whele mobs of reporters sent ocut by newspapers, radio,
TV and megazines to collect information., Politicisns go jounting around
collecting information, Whole spy networks are maintained at huge
expense to obtain information,

The Japenese in the first third of the 20th Century had two maxims
".inyone cen spy." "Everyone must spy." The Germens picked this up.
Thoy hed their whole populations at it. The Ruseian KGB numbers hundruds
of ‘thousands, CIA spends billicns, MI-€ well you get the
idoa,

It is not amiss however to point out thet those 2 nations that
devoted tho most effort to espionnge (Japan and Germany) were BOTH
DEFEATED HORRIBLY,

Thus thae QUANTITY of data pourcd in is not any guarzrtee of undere
standing.

Newspapers today arc usuelly devoted to propagendes, not news,
Politiciens nr: striving to figire out ancther netion's evil intentions,
not to comprehénd it, :

, The besic treatine on dets collection #nd -hendling used to found
the US intellizsnce dets system ("S tratog;c Intelligence") would make
onc laugh =~ or cry,

A1) those eleborate (and expensive) systems of collecting information
arc not cnly use¢less, they are deluding. They get poople in plenty of
trouble,.

A copy of Time Magezine (US) anelyszed for out-points runs so many
out-points pur page when analyzed thet onc wonders how any publication
go irrational could continue solvent. And what do you know! It is
going broke!
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Those countries that spend the mogt'on eepionagg are in the most®
trouble., They wersn't in trouble and then begen to spend money. They
began to spy and then got into trouble!

News media and Intelligence actjicne ere not themselves bad., But
irretional news medis end illogicel intelligence activity are psychotic,

S0 informetion collection can becOme‘a vice, It cen bu overdone.

If one had every org in a network fill out a thousand reports a
week he would not obtein much information but he sura would knock them
out of comm.,

There is a moderste flow of informetion through any network so long
a8 it is within tha capebzlity of the cozm linea and tho personnel.

Thus we get .a rule qbout collecting data in administrative structuraes.

NORMAL ADMIN FIDWB CONTAIN ENOUGH DAT.L TO DO DATA 4AND SITUATION
ANLLYSIS,

And . _ .
THE LESS DATA YOU HLVE THE MORE FRECISE YOUR ANALYSIS MUST BE.
. And

INDICATORS MUST BE VITCHED FOR 1IN ORDER TO UNDERTAKE & SITUATION

And

A SITUATION ANALYSIS ONLY INDICATES THE AREA THAT HAS TO BE CLOSELY
INSPECTED AND HANDLED,

Thus, what is an "Indicator",

An indicator is e visible manifestotion which tells one a situstion
analysis should be done,

in Indicstor is the little fleg sticking out thet shows there is &
poseible situation undernoath that necds attention,

Some Indicators"ﬁbout orgs or its mections would be -- dirty or not
reporting or going insolvent or comploint letters or any non-optimum
detum that departs from the ideal, .

B This is e¢nough to engage 'in a date and situation analysis of the
scene where the Indicetor appearad.

The correct sequence, them, igs

(1) Bave a normel infommeticn fiow aveilable,
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(2)“Obsarve.
(3) Vhen a bad indicator is seen became very alcrt.
(4) To e date annlyeis.

(5) Do a sifuction anelysis,

(6) oObttein more detn by direct inspection of the arce indiceted
by the situation anelysie,

( ) Hendle,

an ipccrrect SVQULFCu, buund to get one in denp trruble is
As  Sec an indieantoer,

B, &CT to handlo,

Tnis even gpplies t- emergencies TP OFF IS F.UT ENOUGH TO DO THE
WHOLE CORRECT CYCLE IN 4 SPLIT SFCOND.

‘04¢ly encugh anyone werking in e familiar ares C/N do it all in a
gplit second,

People that cen do it like lightning sre known to heve "fast reaction
time“ - Peovle who can't do it fast are often injured or deed.

) ample of an emergercy cyple: aninee on duty, normal but
experienced percsption, Is ~beerving his aren, Heurs a hiss that
shouldn't be, Scars the arce snd Bees nothing sut of order but a small
white cloud. Cembines sight and heering. Moves forwaerd to get a
bettur loak. Secs valve has broken. Chuts off steam line.

Example of an incorrect ectizn. Hears hiss, Pours water on the
bailey fires,

fdmin Cycle

When you slow this down to an Aidmin Cycle it becomes very easy, It
follows the same sieps,

It is rot eo dramatic, It could string out over mornthe unless one
realized that the steps 1 to T should be taken when the first signs
show upe It need not, However it sometimes dnes.

Come times it has tc be done over and uvnr, full cycle, tec got 2
full scene purring.

Scmetimes the "Handle" requires steps which the ares is toc broken
dcwn to get into effect and so bec-mcs "Hendle es possible end romenber
t~ de the whele cyele again szon®,

Sometimes “"Hendle" is o progrem of months or yeers duration, its



HCO PL 15.5.70 -l -

only liﬂbxlity ig thaet it will be forgottap qr thyown.out before donc by
some '"new broom".

Data Collection

But it all begine with having & normal flow of information availeble
and OBEFKVING, Seeing a bad ‘incicator one becomes glert and fully or
quickly finighas of(C the eycle,

Bed Indicator

Whet is 8 "bad indicstcr" reelly?

It is merely an sut-peint token from the 5 primary outepointu.

It is nat "bad news" or "enthuta" or & rumour. The "bad ncws"
couls ¢asily be o felschocd cnd is san out-point beceuvee it is false bad
news! ' ’

"Good” news wher it is & falschood is an ocutepoint!

Reliebie Source

Intellisonce services arc alweys talking "reliable sources", Or
ahout "cunf;rmed observetion”,

These sre not. vary relisble woys of tellix.U +het is true. The
mestur double spy Thilby whe ns & hoed MI-€ edviser wes a Ruseian spy.
Yot for 30 yeamrs he determined "reliable gources” for the US and Friglang!
If three poople tell you the seme thing it ie not necessarily a
fact 28 they wmight all have heard the ssie¢ lie., Three liers don't make one
fect == thoy muke three out-points,

So it weuld seom to be vegy difficult to csteblich facts if lending |
papers and Intellizence services can't do it!

Yes it ig tough to know tle truth.

But the momsrt you begin to work with them, it is rether casy to
loerte oute-points, o :

You are looking for out-peoints, VWhen they are analyzed end the
gitunticn is analyzed by theu you thon find yourself locking at the
truth if you follow the. cycle 1 to 7.

It'e really rothor megicel,

If yov know thorcughly whet the $ piimary cutepoints.are they lesp
into view fr:m any bedy of deta,

Cscar says he lerds o heppy married 1life., His wife is uaualiy
seen crying. It's an out-pcint «=- = felsehcod.,

The Omeba Office is reported by los Angeles to be doing great. It
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feils to report, The L& datum does not ineclude that it im 6 wenths
nld. Three outeprints, one for tiue, tisx far fAlnchood, nno far
amitted detum,

Once you are fully femilier with the % primery out-points they
are very chvious,

"We ore having ple fur supper" and "We have no flour" et least shows
out of suquericel

It is c¢d but 21l the "facte™ you protest in life and ridicule
or growl about aro all onc or anothur of the outepointa,

When you spot them four what they are then you csn zetunlly cetimate
things, And the plus~pcints como inte vicw,
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